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PM Essence
Dear Readers,

A hearty welcome to another edition of PMEssence, the official 
newsletter of PMI Bangalore Chapter!

On behalf of the editorial team, I wish you all a very Happy New 
Year 2022 and hope this year brings everyone good health, 
peace and prosperity.

With the relentless Covid-19 threatening to rewrite our recovery 
timelines, we should mitigate the risks of a full-blown third wave 
by applying our lessons learnt and continuing to maintain Covid 
Appropriate Behaviour. Please stay safe. For all those who are 
feeling a bit under the weather, I wish you a speedy recovery.

On the Bangalore Chapter front, this new year brings in a 
change of guard. We have a brand-new Leadership team taking 
over and we join you in congratulating and wishing them all, the 
very best. At the helm is Sachin Sood, taking over as the 
President of our Chapter and you can read his welcome note on 
page 2.

This edition covers 2 interesting webinars - Need for Integration 
of People and Process for Effective Project Management and 
Industrial Automation Project Management, both duly 
transcribed by Indupriya Sasidharan.

Along with the regular features of the newsletter viz., PM 
Capture, PM Cartoon, PM Quiz, Chapter News and Membership 
Corner, we also have the Academic Musings for the quarter 
ending December 2021.

We had great fun in bringing out this edition of our newsletter 
and we look forward to connecting back in our February 2022 
edition.

Kindest Regards,
Team Essence

Editorial Content Credit: Shashank Hebbani
For feedback – avpmarcom1@pmibangalore.org
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PM Essence

“The mission of PM Essence is to facilitate the exchange of information 
among professionals in the field of project and program management, 
provide them with practical tools and techniques, and serve as a forum 
for discussion of emerging trends and issues in project management. 
PM Essence is YOUR Newsletter and the Bangalore Chapter welcomes 
story ideas and/or suggestions to make it better. More information 
can be found on the Chapter’s website”.

Disclaimer: All articles in PM Essence are the views of the authors and not necessarily those of PMI or PMI Bangalore India Chapter. Unless otherwise specified, 
it is assumed that the senders have done due diligence in getting necessary copyright and official clearance in respect of all letters and articles sent to PM 
Essence for publication. PMI Bangalore India Chapter is not responsible for loss, damage, or any other injury to unsolicited manuscripts or other material.
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Welcome Note

Good day readers.

On behalf of the PMI Bangalore Chapter and board I would like to wish 
you and your family a very happy new year. May 2022 bring you 
happiness and prosperity.

2021 was a challenging year for most of us impacting us 
professionally and personally. Despite this the chapter board and the 
volunteers ended the year on a positive note with the launch of the 
new PMI Bangalore Chapter website and the successful conclusion of 
PMI South Asia Conference 2021.

I would like to take this opportunity to thank Muktesh Murthy for a 
successful term as the President. It is heartening that the Chapter 
continues to be led by professionals with deep-rooted volunteering 
spirit! We look forward to your continued guidance now in the role of 
the Past President on the chapter Board. I also take the opportunity 
to welcome Sekar Parasuraman as the new secretary and the rest of 
the board to help us achieve a successful year for the chapter as a 
whole.

The volunteer teams are key to the success of the chapter and they 
have done an amazing job in these trying circumstances. I take this 
opportunity to thank them wholeheartedly.

2022 brings with the continuity of some challenges, but also 
opportunities. Our aim is to continue and sustain our key programs as 
well as leverage PMIs new age products while enhancing our 
engagement with corporates, NGOs & academics. Our major focus is 
our members and we will look to renew our engagement with all of you 
and enhance the value delivered to you.

None of this is easy and we look to each one of you as part of the 
community to stay engaged and contribute.

Happy reading

Thank you 

Sachin Sood
President,  
PMI Bangalore India Chapter
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Sachin Sood
President,  
PMI Bangalore India Chapter
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Need for Integration of People and Process for 
Effective Project Management

E & C FOOTPRINTS ARTICLE

Shobha Regunathan has over two decades 
of experience in building construction & real 
estate industry having led senior leadership 
positions in International Property 
Consultation firms. She has built & led large 
teams, delivering over 60 million square feet 
of largely corporate office, campus & multi 
use buildings. She founded Build ED in 2018 and 

along with her team provide business strategy, process, 
project management & consulting to Construction & Design 
companies. 

The session was highly interactive as the Speaker promised 
right at the beginning. There were polls which managed to 
engage the audience quickly and the questions were framed in 
simple & understandable language that led to increased 
participation. The polls were followed by real scenarios & case 
studies that eventually led to a response and solution. Most of 
the questions were on the 2 Ps – People & Process.

Eventually Shobha walked the audience through key steps on 
how People & Processes can be nurtured & set up to have the 
best outcomes.

ABOUT THE AUTHOR

Process:

Processes need to be set up for every step from – Project 
execution, Governance, Methodologies, Configuration of 
Artefacts and Knowledge Transfer.

People:

It begins with building & forming the right teams with shared 
interests and understanding, nurturing support and training. 
Identify the right leaders & mentors who empower the teams 
and promote Emotional Intelligence and Performance. Teams 
need to collaborate, engage, work together & manage 
conflicts.

Key Takeaways:
• People & Process go hand in hand
• Set processes upfront
• Build, nurture & lead the team
• Communicate & Engage
• Look at the other side to identify all aspects of the problem
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Q: What type of organization is the best for 
collaboration? 
A: Collaboration works the most in Projectized & 
Matrix Organizations

Q: How to quickly build a team without the learning 
curve? 
A: It will anyway happen. The question we need to ask 
is if the learning is to happen at the end or during. 
Individuals don’t have to go through structured 3- or 
6-month program. Short series of sessions spread 
over a period is sufficient. 

Q: How do we define the right mentor?
A: Hit & trial and find what works for you. It need not 
always be one mentor. You can have different 
mentors for different aspects of career 
development, interests, different people. There is no 
sure shot formula.

Q: If people in a team start competing with each 
other rather than collaborate, what can be done?
A: Competition is not so bad. Find out why are the 
collaboration not happening Are the goals conflicting? 
personal gain vs corporate gain? The answer may not 
always be straightforward.

Snippets from Q&A Session 
with Shobha Regunathan
Compiled by Indupriya Sasidharan, PMP

PM Quiz | January 2022

1. Communication is the key to the success of a project. As
project manager, you have three stakeholders with whom
you need to communicate. If a new stakeholder is added,
how many communication channels would you be having
now?

a. 7
b. 10
c. 12
d. 16

2. You have accumulated project information throughout 
the project and need to distribute some important 
information you just received. All of the following are part 
of information distribution methods except:.

a. Electronic mail
b. Videoconferencing
c. Electronic databases
d. Voice mail

3. Which of the following is NOT a potential communication 
blocker?

a. Language differences
b. Culture differences
c. E-mail
d. Distance

5. The project status meeting is not going well. Everyone is 
talking at the same time, not all are participating and 
many topics are being discussed at random. Which of the 
following rules for effective meetings is not being adhered 
to?.

a. Demonstrate courtesy and consideration of each of 
other, control who is allowed to speak.

b. Schedule meetings in advance.
c. Have a purpose for the meeting, with the right people in 

attendance.
d. Create and publish an agenda and a set of rules for the 

meeting.

6. Performance reports are used to provide information to 
stakeholders on project scope, schedule, cost and quality. 
Which statement most accurately describes this 
process?.

a. The configuration control board receives performance 
reports and generates change requests to modify 
aspects of the project.

b. Performance reporting focuses on examining earned 
value analysis to determine whether cost overruns will 
require budget revisions.

c. Performance reporting includes status reports, which 
detail where the project is now; progress reports which 
describe accomplishments; and forecasts which predict 
future status and progress.

d. Performance reporting includes histograms, flow charts, 
and bar charts to show network dependencies and 
relationships

ANSWERS
1.b | 2.c | 3.c | 4.c | 5.d | 6.c

Compiled by Chankit Jain

4. Receivers in the communication model filter their 
information through all of the following except: 

a. Culture
b. Knowledge of subject
c. Conflict
d. Language
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Industrial Automation Project Management
PM FOOTPRINTS ARTICLE

Rajesh Rathi is an Executive Board Member
at the International Society of Automation, 
Managing Director at Control Infotech, and 
Founder GRIDSentry Powergrid
Cybersecurity Start-up.

ABOUT THE AUTHOR
Purdue Enterprise Reference Architecture :

The webinar shed light on the involvement, significance, 
boundaries, and levels of Automation in industries. With 
sufficient examples the Speaker illustrated the challenges, 
considerations, and future risks that Project Managers should 
be aware of.

The session started with the basic understanding of what is 
Industrial Automation and went on the elaborate the 
vocabulary of industry to the audience in different aspects of 
Industrial Automation. 

Industrial Automation is a set of technologies that result in the 
operation of industrial machines & systems without significant 
human intervention and achieves performance superior to 
manual operation. It covers Raw material unloading, movement, 
Positioning, Handling, Machining, Processing, Testing, Inspecting, 
Packing, Marking, Palletizing, Loading, Tracking. It does not 
cover aspects like Finance, Logistics, Human Resources etc. 
Those functions which are not covered are covered by 
Information Technology (IT), ERP or Office Automation.. 

To illustrate the difference between IT & OT, the Speaker gave 
very simple yet clear examples. In OT, there is no routine 
shutdown. Float glass plants have a start-stop schedule of 12 
years which is unthinkable in IT.
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Industrial Automation Segmentation:
The 4 kinds of automation segmentation: Fixed, Programmable, Flexible, and Integrated.

Automation is now in every industry especially where large 
quantities of manufacturing is involved. There are still some 
cottage industries that thrive on handmade products like 
beedis, handmade toys etc.

Current State of Industrial Automation:
Manufacturing industries like steel, oil, cement, food, pharma, 
power cannot function without significant amount of 
automation. Currently automation addresses only Plant 
monitoring & control. There have been limitations in 
communicating & storing large volumes of data. Typical building 
blocks of current day automation are:

• Programmable logical controller (PLC)
• Distributed Control Systems (DCS)
• Human Machine Interfaces (HMI)
• Supervisory control & Data Acquisition (SCADA)
• Drives 
• Sensors 
• Actuators 
• Analysers

Future Trends in Industrial Automation:

With advances in Internet, Cloud, Communication, Storage,
Data Sciences have led to next level of Automation – Digital
Transformation. This will include Industry 4.0, IIoT, AI/ML, Smart
Factories, Enterprise Integration, Predictive Maintenance, Root
cause analyses, Remote monitoring, and Customized
manufacturing. With all of this there will be an increased need
for Cyber Security.

Industrial Automation PM Challenges:

• Automation comes into picture after the design is complete
• Multiple dependencies
• Needs more manpower
• Obsoletion
• Limited Factory testing possible
• Safety/Security
• Mistakes have domino effect
• Last mile between installation & Production is crucial

January 2022 | Page 6



The Speaker ended the session with an image that illustrated the criticality of Industrial Automation:

Snippets from Q&A session:
Compiled by Indupriya Sasidharan, PMP

Q: If the cost of full automation is too high today, in what 
timeframe do you see FACTORIES becoming fully automated 
with minimal human deployment?
A: We say cost is high but sometimes cost of automating is less 
when you look at it over a period. Having said that, it depends 
industry to industry and on technology. Steel & Power plants 
may take 8 or 10 years, for smaller plants payback in 3-4 
years. One of the things we must not ignore automation leads 
to lots of savings – HR, Energy & Environmental issues. Overall 
payback now is much faster than it used to be before

Q: What is the most challenging problem you have faced? 
Technology or budget constraints?
A: Scale of manufacturing cannot be small. So budget is almost 
not a problem anymore. Bigger the plant, the more viable the 
automation. Challenges are more on Environmental regulatory 
functions and of course Project Management. One thing going 
wrong can derail the whole project.

The Speaker closed the session on a nostalgic note from the 
initial days of his career where he had to travel 40 kms by road. 
The first 39 kms would be covered in 30 mins and the last 1 km 
took more time as there were no roads. From then to now, 
industries and our country has come a long way and a lot has 
changed for the good. Such challenges do not exist anymore.

PM Cartoon | January 2022

- Created by Chankit Jain
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Members’ Corner| January 2022
Membership Transactions: 
We welcome all new members and thank members who have renewed their membership in December 2021

Members completing their anniversaries in November 2021
There are a total of 84 chapter members who have completed their anniversaries in December 2021. We from 
the chapter would like to thank them all for being with us through thick and thin and supporting us for these long 
years. Some of the notable long terms (10 years and above) are given below. 

Since Dec 2001

Mr. S.S.V. Raghavan

20
Years Since Dec 2004

Mr. Chandrashekar 
Satyanarayana
Mr. Ratnakar Gandhe
Mr. Rajesh Mujumdar
Mr. Raghunatha Krishnaiah

17
Years Since Dec 2006

Mr. Ramesh Pathak
Mr. Ch.N.S. Subrahmanyan
Mr. Venkatraman 
Lakshminarayanan

15
Years

Since Dec 2007

Mr. Ravi Shankarnarayana
Mr. Krishnaprasad TR
Mr. Samuel Dorairaj

14
Years Since Dec 2009

Mr. Vikram Kulkarni
Mr. Sunilkumar Srinivasmurthy
Mrs. Mini Ambrose

13
Years Since Dec 2009

Ms. Swati Agarwal

12
Years

Compiled by Balakumar Chinnaiyan, VP Membership Services, PMI Bangalore India Chapter

Since Dec 2010

Mr. Sudarshan Chandrashekar

11
Years Since Dec 2011

Mr. Sudheer Kumar Atla
Mr. Kris Ravuvari
Mr. Manjunath Hiremath
Mr. Harsh Shah

10
Years

Mr. Shashidhar Lakshminarayana
Mr. Mahesh Prasad
Mr. Ramesh Yerra

Chapter News | January 2022

Chapter successfully hosted the PM South Asia 
Conference through Virtual Platform on 10th and 11th 
December 2021.  It was a huge success with more 
than 600 participants from across the globe.  It was 
very well received with many participants expressing 
their happiness with the content of the conference

PMP Quest Training was successfully conducted 
on 18th, 19th, 25th & 26th of December 2021.

Chapter conducted PM Footprints webinar on 
8th January 2022. Topic was "Need for 
Integration of People and Process for Effective 
Project Management". Speaker was Ms. Shobha 
Raghunathan. The event was well received with 
over 70 participants attending.

Chapter conducted E&C PM Footprints webinar 
on 8th January 2022. Topic was " Industrial 
Automation Project Management" Speaker was 
Mr. Rajesh Rathi. The event was well received 
with over 70 participants attending.
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Member Benefits

PMI membership includes many free resources that can 
help you power your career and earn valuable PDUs.

• 1000+ tools, templates, and webinars
• 4 virtual events each year
• Discounts up to 30% off live events, online courses, and 

popular books in the PMI Store
• Networking with project managers around the world 

Plus, PMI membership includes free access to these 
digital publications:

• PMBOK® Guide (available in 12 languages)
• 19 digital editions of the PMI Standards
• 57 digital editions of PMI-published books

Happy Learning and earning PDUs!!! Feel free to revert for 
any further clarifications.
https://www.pmi.org/membership

Chapter Events Calendar 

January 2022 intake class dates

22nd, 23rd, 29th and 30th of Jan 2022

PMP Quest

Next E&C PM Footprints scheduled for 

12th Feb 2022 

E&C PM Footprints Webinar

Next PM Open Space scheduled for 

25 Feb 2022 

PM Open Space Webinar

11th Jan 2022 
Project Management in real world! 
Theoretical vs Practical!

19th Jan 2022
Schedule Optimization using MS 
Project

25th Jan 2022
Can PMI based Disciplined Agile have a 
better impact than any other Agile 
Certification? 

27th Jan 2022
CAPM is a life skill! 

Webinars for Jan 2022

1st Feb 2022 
Navigating tactful negotiation

Webinars for Feb 2022
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The past quarter has seen us engaging with a few institutions, 
starting with the session at Amrita Business School (School of 
Business Bengaluru - Amrita Vishwa Vidyapeetham) where we 
shared the history, concepts and the future of Project 
Management to over 90 business students. 

We also did a webinar at Christ 
University (christuniversity.in), the 
topic being “PROJECT Management-
A journey into learning a life skil l "
with over 125 students attending the 
same.

As the year comes to closure, we 
would like to thank all our current 
partners in the academic world that 
we have been engaging with for the

thought leadership and collaboration. We would of course 
like to deepen this relationship and engage with more 
institutions in 2022.

We look forward to more engagement with all of you on the 
newsletter and are hence keen to receive your valuable 
contributions through relevant articles. 
(Please contact: academicrelations@pmibangalore.org)

Srikantha Konnanur is a FMCG industry 
veteran with over 35 years of experience 
in FMCG and Healthcare Industry. His 

previous role was Vice President- Sales &

PMI Bangalore Chapter Academic Relations Team

Bhaskar Jaganathan is a Seasoned 
Project Manager with more than 
25 years of IT project management 
experience. He is currently working as 
Senior Delivery Manager in IBM. He 
also conducts Project Management 
& Agile delivery sessions in his

Kartikeyan Ramamurthy has more than 
20+ years experience in Project, 
Program, Portfolio management and 
PMOs. He is currently working in the 
role of Director-Strategy at Amadeus 
Labs. He is a certified PMP, PfMP, 
PMO-CP, DevOps Leader. He is

BD at Amrutanjan Healthcare Pvt. Ltd. Has significant 
experience in leading and building sales and marketing 
capability. He is  PMP certified and has been a member 
of the PMI Bengaluru Chapter since 2016.He has been 
active with volunteering opportunities and has been with 
the academic relations portfolio since 2020.

organization. He is a certified PMP professional 
since 2006 and member of PMI Bengaluru Chapter 
since 2012.

currently a member of the board of directors at PMI 
Bengaluru Chapter and is  also the regional 
ambassador in India for PMO Global Alliance. 

Our Partners – Who we have been engaging with

e are back with the second edition of Academic musings now as part of Essence - the 
marquee newsletter of PMI Bangalore Chapter. The intent is to bring you the whole of PMI 

Bangalore’s doings at one go, so you have a holistic happenings of the chapter.
W

Academic 
Musings
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Warm welcome to the new leadership team of 
PMI Bangalore Chapter!
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